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NOTE: 
Q.1 is compulsory, attempt any four questions from the remaining. All Questions carry equal marks. Phones and other Electronic Gadgets are not allowed.
   
Q1.
Choose the correct one from multiple choices.
1.
Which of the following statements is not true when describing a successful strategy?

a) It provides some property that is unique or distinctive

b) It provides the means for renewing competitive advantage

c) It addresses changes in the external environment

d) It guarantees long term survival

2.
Which of the following is NOT part of the micro environment?

 


a) Competitors 
b) Customers
c) Technology

d) Publics

3.
In the case where an organization acquires its supplier, this is an example of:

a) Horizontal integration

b) Forwards vertical integration

c) Backwards vertical integration
d) Global integration

4.
What does Stars symbolize in BCG matrix?

a) Growth
b) Decline
c) Maturity
d) Introduction

5.
'Reputation' in the context of an organization's resources can provide competitive advantage 
because:

a) It is difficult to copy
b) It is based on word of mouth

c) It is a threshold resource
d) It is explicit

6.
In strategic thinking, how long is the long term, approximately?

a) 1 to 12 months
b) 1 to 5 years
c) More than 5 years
d) None of these

7.
Growth, retrenchment and stability are examples of __________________?

a) Corporate strategies

b) Business Strategies


c) Functional Strategies

d) None of the above

Q2.
Define Strategic Management and also explain the Environmental scanning process.

Q3.
Discus Moral Relativism and Kohlberg’s levels of Moral Development in ethical decision making.

Q4.
How a company can gain competitive advantage through resource-based approach in strategic analysis?

Q5.
Discus different types of organization structure in the light of ‘Structure follows Strategy’ statement.

Q6.
 Define Job reengineering and discus the principles suggested by Michael Hammer for reengineering in strategy implementation.

Q7.
What are the reasons of strategic alliances to gain competitive advantages in a global market?

 Q8.
Write short notes on the following:

a. Mission statement

b. Capital structure 

c. Corporate governance
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